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The better the question. The better the answer.�
The better the world works.

Organisations combining innovative 
business models and technology to 
enable, enhance and disrupt 
financial services 

What is FinTech? 



3 

    

We are Constructors, 
not Disruptors - we 
want to partner with 
the financial services 
industry 

Blythe Masters 

CEO of Digital Asset Holdings 



    

? 
4 

Capturing the attention of large financial services  

“[Alternative finance is] just credit data enhanced, by the 
way, which we do, too. It’s nothing mystical. But they’re very 
good at reducing the pain points... 

Can we do something like 
that? Of course we can” 

Jamie Dimon 
Chairman and CEO of JP Morgan 
Chase 

“We are aiming to better serve our customers and 
 improve our daily interactions with them by  

embracing the  
FinTech companies  
which have potential to bring new approaches  
to the insurance model” 
 

 Henri de Castries 
Chairman and CEO of AXA 

“All of these capabilities [are] just going to  
become core to what the checking account  

is in the future... If we do it well, it bodes  
well for our industry. If we don’t do it well, it  

may allow part of our 
industry to be forever 

taken away from us" 

Brian Moynihan 
CEO of Bank of America  

“I’m not sure I understand [FinTech].  

It’s totally surreal,  

I mean… there’s so many moving parts” 

James Gorman 
CEO of Morgan Stanley 
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Financing continues to flow into the sector at an increasing rate 
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Global Value and Volume of FinTech investment (£bn)¹ 

 Q1 FY16 
investment 
increased 67% yoy 

 81% more deals 
worth $50m+ in 
2015 

 Asian growth 
highest at 322% 
yoy and now 
second to the US 

Source: 1 – CB Insights 

*RoW – Rest of World 



    Activity continues at pace across the board 

CBA establishes Global Innovation 

Labs to collaborate with FinTechs 

EY Adoption 
Index Finds 1 
in 7 use 
FinTech 
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Technology enabled innovation 

Supportive government policy 

Access to private capital 

Positive customer sentiment 
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Disruptive  
FinTech 
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Drop in cost to launch a tech startup: 
$5m in 2000, $0.5m today 

90% 

Innovative businesses helped by the 
FCA’s Project Innovate 

200+ 

Global FinTech investment tripled 
between 2013 and 2014 

3x 

Millennials believe that tech startups 
will overhaul banks 

50% 

Barriers to entry to FS have been fundamentally lowered in recent years  
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  ► Retail 

  ► SME and Enterprise 

Addressing existing FS propositions one function at a time 
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Legacies 
Conservative 

approach 
New 

competencies 
Cultural shift 

But they can develop new digital business models and revenue streams, whilst supporting the wider 
transformation of the group…   

Focusing on a specific areas of innovation (E.g. mobile technologies, open APIs, blockchain etc.)  

Adapting to this new ecosystem by creating, partnering and investing in disruptive business models  

Engage with FinTech and build out the culture and capability from the inside-out 

   Traditional financial services organisations face many obstacles to innovation 



     Many are increasingly exploring a range of options to bring FinTech innovation to a 
traditional setting 

. 

Arms length 
partnership 

Acquisition 

Outsourced 
relationship 

Minority stake 
(Corporate 

venture vehicle) Direct POC 

Consortia POC 

Sponsored 
accelerator 

Internal 
Incubator 

Multi-corporate 
accelerator 
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BBVA has been particularly strong in adapting to this new ecosystem 

Design, build and grow 
new ventures with a focus 
on incubating both 
internal and external 
initiatives  

Internal incubation Strategic partnerships 
M&A and Direct 

Investments 
Venture Capital 
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Form alliances with 
FinTechs to explore new 
business opportunities, 
new technologies, and 
encourage knowledge 
sharing 

Build new capabilities and 
acquire new business 
models within FinTech  

Limited partner in Propel; 
a $250m fund that will 
focus on payments, 
credit, insurance, wealth 
management, security 
and compliance 
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Francisco González 
Chairman, BBVA 

BBVA will be a software 
company in the future 
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 8% Canada 

  17%  USA 

 14%  UK 

 13%  Australia 

25%   London 

15%        Singapore 

29%        Hong Kong 

16%  Sydney 

33%     New York 

  ► Percentage who have used at least 2 FinTechs in 
the last 6 months 

Our research shows 1 in 7 digitally active consumers already use FinTechs 

  ► FinTech products used 

FinTech 
Adoption 
Index 

Global Adoption 

Money Transfer & Payments 18% 

Savings & Investments 17% 

Borrowing 7% 

Insurance 6% 

► Non-banks to transfer money 
► Online foreign exchange 
► Overseas remittances 

► Online stockbroking/spreadbetting 
► Equity and rewards crowdfunding 
► Online budgeting/planning 
► Online investments 
► P2P 

► Borrowing via P2P websites 

► Car insurance using telematics 



    The FinTech sector is growing quickly globally, with the support of govt. and regulators 

“Potential” 

 
 
 
 
 

“Increasingly progressive regulatory 
regime” 

 
 
 
 

“Up and coming” 

 
 
 
 

Australia 

Characteristics 

► Emerging FinTech ecosystem with 
high levels of collaboration and recent 
government interest 

► Recent £0.5b Federal Government 
commitment to innovation highlights 
growing prioritisation of agenda 

Market size 
£0.7b 

Investment 
c.£198m 

FinTech staff 
c.10,000 

“Established and efficient” 
 
 
 
 

California 

Characteristics 

► Generational expertise from a 
relatively mature FinTech community 

► Well-established interconnections and 
bridges within FinTech ecosystem 

► Benefits from concentration of large 
VC funds with experience in FinTech 
investing 

Market size 
c.£4.7b 

Investment 
c.£3.6b 

FinTech staff 
c.74,000 

“Proximity to expertise & customers” 
 
 
 
 

New York 

Characteristics 

► Close proximity to established 
financial market expertise 

► Network of first-generation 
entrepreneurs with an abundance of 
innovative talent 

► Strong presence of FinTech hubs 
(incubators, accelerators) 

Market size 
c.£5.6b 

Investment 
c.£1.4b 

FinTech staff 
c.57,000 

Characteristics 

► Relatively nascent, emerging market 

► Emerging community of FinTechs 
focused on capital markets 

Hong Kong 

Market size 
c.£0.6b 

LTM Investment 
c.£46m 

FinTech staff 
c.8,000 

“Large but complex” 
 
 
 
 

Characteristics 

► Significant  investment in Credit and 
Lending FinTech (c.£298m); growing 
focus on B2B FinTech 

► Complex start-up environment, with 
efforts under way to better integrate 
Berlin, Frankfurt and Munich 

Market size 
c.£1.8b 

Investment 
c.£388m 

FinTech staff 
c.13,000 

Germany 

“All rounder” 

 
 
 
 

United Kingdom 

Characteristics 

► Proximity to global financial hub 
offering wealth of talent and expertise 

► Supportive and progressive 
government and regulatory regime 

►  Effective network of FinTech hubs 

Market size 
c.£6.6b 

Investment 
c.£524m 

FinTech staff 
c.61,000 

Singapore 

Characteristics 

► Preferred gateway into Asian market 
given ease of doing business, and 
English language proficiency 

► Dedicated FinTech team in the 
Monetary Authority of Singapore 
(MAS) focused on establishing public 
and private partnerships for FinTech 
growth 

Market size 
c.£0.6b 

Investment 
c.£44m 

FinTech staff 
c.7,000 

14 Source: EY analysis for HMT “On the cutting edge; an evaluation of the FinTech sector 

“Established and efficient” 
 
 
 
 

Aggregation of Hubs 

Market size 
c.£20.6b 

Investment 
c.£6.2b 

FinTech staff 
c.230,000 



    

What next…? 



The better the question. The better the answer.�
The better the world works.

Thank you! 

Questions? 
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